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RECOVER
General Assembly & Kick-off Meeting

Monday 15" December, 2025

GEOMAR Helmholtz Centre for Ocean Research, Kiel
Wischhofstralle 1-3, 24148 Kiel
Building 5, 2" floor, Pacific Conference Room
Directions: https://www.geomar.de/en/service/directions-geomar

Meeting Agenda

Workplan Overview
09:30 — Registration & coffee (Kaffe(e))
10:00
10:00 - Welcome, Overview & d.1) Project management, coordination & transfer
12:00
10:00 - Opening and Welcome from GEOMAR Anja Engel
10:05
10:05 - Opening and Welcome from Interreg Charlotte Steffen
10:15
10:15 - Introduction Anja Engel & Helmke Hepach
10:35 - Agenda of the Day
- Introduction of participants
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10:35 - Overview and strategy of the project Gesine Ramm / Henry Gohlich (GEOMAR)
11:00 - Output indicators & Result indicators

- Overview of goals
11:00 Small coffee break
11:10- Overview of d.1, project organisation, including discussion Gesine Ramm / Henry Gohlich (GEOMAR)
12:00 - Management system and project meeting organisation &

- Data management Maike Miinch (GEOMAR),

- Reporting Datamanagement team

- Election of Steering Committee

- Guideline for risk management
12:00 - 12:00 Group photo
12:45 Lunch with Steady Cookin Catering — Regional Ingredients cooked with Love (https://steadycookin.de)
12:45 - d.2) Project management, coordination & transfer
14:15 d.3) Development of a deployable, cost-effective sensor network for monitoring marine ecosystems
12:45 - Overview of d.2 (goals, deliverables, milestones, challenges and | Carolin Léscher / Isabell Schlangen (PP1, SDU, Biologisk
13:30 links between partners and network partners), 30 min + 15 min Institut); LP, PP2, PP3, PP4, PP5

discussion
13:30- Overview of d.3 (goals, deliverables, milestones, challenges and | Jacek Fiutowski (PP3, SDU, Mads Clausen Institut); LP,
14:15 links between partners and network partners), 30 min + 15 min PP1, PP2
discussion

14:15 - Coffee break
14:45
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14:45 - d.4) Analysis of social acceptance of ecosystem restoration measures

16:15 d.5) Towards a digital twin of the southwestern Baltic Sea

14:45 - Overview of d.4 (goals, deliverables, milestones, challenges and | Annegret Kuhn (PP4, CAU, Center for Ocean and Society

15:30 links between partners and network partners), 30 min + 15 min & Egon Noe (PP5, Institut for Statskundskab); LP, PP1,
discussion PP2, PP3

15:30 - Overview of d.5 (goals, deliverables, milestones, challenges and | Serkan Ayvaz (PP2, Marsk Mc-Kinney Mgller Instituttet)

16:15 links between partners and network partners), 30 min + 15 min LP, PP1, PP3, PP4, PP5
discussion

16:15 - Break

16:35

16:35 - Communication, Network partner strategy and Risk management

17:45

16:35 - Aligning the communication strategy in RECOVER Charlotte Steffen (Interreg)

17:00

17:00 — Network partner strategy & Communication Gesine Ramm & Henry Gohlich (GEOMAR)

17:45 Suggestions for Advisory Board

17:45 Final remarks and closing words Anja Engel, everyone

18:09/ Ferry departure to the westshore

18:39

18:30/ Social Dinner at Lagom, https://www.lagom-kiel.de, Disternbrooker Weg 38, 24105 Kiel

19:00
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