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The Agentic Automation Canvas: A Metadata
Framework for Human-Al Task Delegation

Agentic Al systems—autonomous software driven by large language models (LLMs)—promise significant ef-
ficiency gains by performing tasks that traditionally required human judgment. However, their deployment
fundamentally involves control inversion: humans must step back and allow the system to take command.
The ease of building impressive prototypes with current LLMs creates a dangerous mismatch: stakeholders
see quick demos and assume production-ready solutions are within reach, while the bulk of actual work—
handling edge cases, ensuring reliability, integrating governance, and validating real-world performance—
lies beyond the prototype. Without an explicit contract defining expectations before control inversion occurs,
organizations face disillusionment when promised benefits fail to materialize.

We present the Agentic Automation Canvas (AAC), a structured metadata framework that captures the essen-
tial agreement between human stakeholders and agentic Al systems. By formalizing this as machine-readable
metadata rather than traditional requirements documents, the AAC enables automated validation of stake-
holder agreements, cross-system interoperability, and integration with institutional governance workflows.
The canvas formalizes user requirements with quantified benefit expectations and balances them with devel-
oper feasibility assessments including model baseline capabilities, governance stages with assigned account-
ability, data access rights, and evaluation metrics for comparing outcomes against expectations. The AAC is
implemented as an interactive web application (https://aac.slolab.ai) exporting versioned RO-Crate packages.
Where possible, the schema maps to established vocabularies (Schema.org, PROV-O, DCAT, P-Plan, FRAPO,
DUO); for agentic-specific concepts such as benefit metrics, baseline capabilities, and control inversion agree-
ments, we introduce new terms under a registered https://w3id.org/aac/ namespace.

By requiring this contract before control inversion, the AAC bridges the gap between prototype enthusi-
asm and production reality. The resulting RO-Crate travels alongside the project as a machine-readable ar-
tifact designed to support governance, auditable decision-making, and benefit tracking throughout the collab-
oration lifecycle.
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