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mareXtreme MULTI-MAREX

MULTI-MAREX 2026 Project Meeting
Agenda (19" & 20t May 2026)

Day 1 -
09:00 -

09:30 -

10:00 -

11:00 -

11:30 -

12:30 -

13:30 -

15:30 -

Project Status, Scientific Progress, and Integration for Phase II
09:30 | Registration and Coffee
10:00 | Project Status and Management

General project update and alignment with DAM mareXtreme mission roadmap
Progress vs. milestones
Administrative and reporting issues

11:00 | Scientific Progress Phase I - Past and Present Processes

WP2: Past processes and hazard implications (20 min + 10 min discussion)
WP3: Present processes and monitoring (20 min + 10 min discussion)

11:30 | Coffee Break
12:30 | Scientific Progress Phase I - Scenarios and Risk Assessment

WP4: Scenarios, mitigation and adaptation (20 min + 10 min discussion)
WP5: Stakeholder Integration and Living Labs (20 min + 10 min discussion)

13:30 | Lunch Break
15:30 | Towards Phase II

WP1: Land-to-Sea Dynamic Monitoring
WP2: Rapid Response, Knowledge and Means of Adaptation

16:00 | Coffee Break

16:00 - 17:00 | Towards Phase II

WP3: Strengthening Community Preparedness

Evening | Networking Dinner
Restaurant: 60 seconds to napoli
https://60secondstonapoli.de/menue/
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Day 2 - Synthesis, Strategy, and Forward Planning Towards Phase I1
09:00 - 09:30 | Interactive Session

e Learnings from P I: Scientific priorities and research gaps
e (Cross-WP discussion

09:30 - 11:15 | Poster Session and Coffee Break
11:15 - 13:00 | Phase II Strategic Session

e Overview of HighTech Agenda Germany (HTAD) policy framework

Alignment of MULTI-MAREX Phase II with HTAD objectives

Formulation of specific, evidence-based proposals supporting HTAD references
Technological developments (monitoring, sensors, data systems)
Consolidation of Phase Il roadmap and action points

Proposal writing timeline

13:00 c.t. | Departure (To-go lunchboxes and transfer to train station)

Online agenda: https://events.geomar.de/e/MULTI-MAREX-2026



