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AGENDA

- Basics

- The Topic behind the Topic
- Change of perspective




CONTACT

Annika Karstens

0160 93 17 59 93
mail@annikakarstens.de

www.anhikakarstens.de
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Facts
Numbers Factual Level
Data
Statements

Relationship
Level

Values

Feelings
Conflicts
Wishes/Needs
Expectations
Concerns/Fears

Moods

Iceberg Model

For effective
collaboration, both
levels are
important!









CHANGE OF PERSPECTIVE

— the other side —

- Change of perspective makes it easier to approach each other and to resolve conflicts.

- Our ability to empathize is reduced during a conflict, and we tend to see the other person as our
enemy.

- The ability to put yourself in someone else’s shoes can be trained.



CHANGE OF PERSPECTIVE

MY Perspective:
What was | feeling?

What were my wishes & needs?
What were my concerns & fears?

THE OTHERS Perspective:

What was the other person feeling?
What were their wishes & needs?
What were their concerns & fears?

The OBJECTIVE Camera:

Imagine there was a camera which recorded everything that happend (remember: a camera has no feelings
and is not judging!). Write this down.

First steps towards a solution:
How would you act if you were the other person?
If you had to give someone advice who is in the same situation/conflict, what would you tell them?



