
 

 
 

 

Time/Duration Session Documents 

09:15 Arrival 

09:30 – 10:00 Directors’ Report (K. Matthes, F. Spiekermann)   

10:00 – 10:10 Status report on FUTURO campaign (A. Körtzinger)  

10:10 – 11:00 

5’+5’ 
5’+5’ 
5’+5’ 
5’+5’ 
5’+5’ 

Path forward from centre evaluation (C. Devey) 

- Topic 2 (A. Biastoch) 

- Topic 3 (C. Berndt) 
- Topic 8 (S. Sander) 

- Topic 6 (T. Reusch) 
- Overarching themes (C. Devey) 

Link to 
evaluation 
report 

11:00 – 11:30 Coffee break 

11:30 – 11:45 

3’ 
3’ 
3’ 

Update on PoF V Topics (B. Slaby) 

- Topic B (A. Biastoch) 

- Topic C (E. Achterberg) 
- Topic D (J. Dannberg) 

 

11:45 – 12:30 

 

Synthesis themes in PoF V (B. Slaby) 
Break-out groups  

How will GEOMAR researchers contribute to the synthesis themes?  
- Carbon (W. Koeve, notes: B. Slaby) => break-out room 1  

- Ecosystem resilience & Climate resilience (E. Achterberg, notes: F. 
Pescheck) => break-out room 2 

- Early warning systems (J. Dannberg, notes: B. Kısakürek) => main 
room 

- Pollution (J. Greinert, notes: M. Becker) => main room 

Doc 1. 
Briefing on 
synthesis 
themes - 
cloud link 
 

Link to Miro 
board (to be 
filled during 
the session) 

12:30 – 13:30 Lunch break 

13:30 – 14:15 

25’  
20’ 

 

GEOMAR in PoF V (B. Slaby) 

- Results from the break-out groups: (3’+2’ each) 
- Helmholtz-wide cross-cutting research activities: Helmholtz KLIMA, 

Information & Data Science, Helmholtz Quantum, Biomedical 
Engineering, Water Safety & Security: discussion 

See above 
(Doc 1 and 
Miro board) 

14:15 – 14:55 

5’ 
5’ 

30’ 

Science in a shifting (geo)political climate (K. Matthes) 

- Intro (K. Matthes) 
- Short report on discussion in scientific council (L. Rüpke) 

- Exchange of experiences, and collection of issues requiring guidance 

 

14:55 – 15:45 

 
10’ 
40’ 

 
 

GEOMAR’s (potential) role in maritime security 
Break-out groups  

- Introduction incl. guiding questions for the discussion (K. Matthes) 
- Discussion in three break-out groups 

(M. Becker, K. Krüger-Borgwardt, D. Schmitt;  
notes: B. Slaby F. Pescheck, B. Kısakürek) 

Doc 2. 
Briefing on 
maritime 
security - 
cloud link 

 

15:45 – 16:15 Coffee break  

16:15 – 17:00 

 
15’ + 30’ 

GEOMAR’s (potential) role in maritime security 
Summary & discussion (A. Niewerth) 

- Presentation of results by moderators (5’ each) + Discussion 

 

17:00 – 17:40 

15’ + 25’ 

Career paths (Karrierewege) in science (L. Rüpke)  

- Presentation + Discussion 

 

17:40 – 18:10 Summary of results, wrap-up and outlook (K. Matthes)  

18:15 Dinner  

 

Agenda of GEOMAR’s Scientific Leadership Retreat  

10.07.2025, Altes Stahlwerk  

Rendsburger Straße 81, Neumünster 

https://intranet.geomar.de/documents/1141/Evaluation_Report_GEOMAR_final_signed.pdf
https://intranet.geomar.de/documents/1141/Evaluation_Report_GEOMAR_final_signed.pdf
https://intranet.geomar.de/documents/1141/Evaluation_Report_GEOMAR_final_signed.pdf
https://cloud.geomar.de/s/Ppk5565Z52iQCty
https://miro.com/app/board/uXjVInyOCXE=/?share_link_id=176596994259
https://miro.com/app/board/uXjVInyOCXE=/?share_link_id=176596994259
https://cloud.geomar.de/s/Ppk5565Z52iQCty

