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	Scientific Advisory Board (SAB)
Dry-run for GEOMAR’s Evaluation 
15th meeting, 18-19 March 2025
14:30-19:00 CET (09:30-14:00 ET, 06:30-11:00 PT)
Agenda



	Setup of the hybrid format

SAB participants will join as panelists in WEBEX Webinar, except for the SAB chairperson and deputy chair that join in-person in room 5.213

GEOMAR participants in conference room 5-1.213 
· Following participants will join in-person on both days in room 5-1.213 - marked in yellow in the agenda below.
· K. Matthes, C. Devey, M. Frank, A. Engel, T. Reusch, H. Kopp, and L. Rüpke join all sessions.
· A. Biastoch, C. Berndt, A. Körtzinger, S. Sander, B. Slaby join all sessions - except for the closed session at the end of second day.
· Participants for a given session will meet in-person in room 5-1.213 - marked in green in the agenda below.
· U. Hentschel (Session 1)
· P. Brandt, J. Helmke, S. Juricke, T. Martin, N. Mengis, F. Schütte (Session 2)
· J. Dannberg, J. Geldmacher, S. Petersen (Session 3)
· J. Dierking, J. Karstensen, K. Lackschewitz, S. Lorenz, F. Melzner, F. Schütte, T. Schöning, F. Spiekermann (Session 4)
· E. Achterberg (for J. Greinert), U. Hentschel, F. Melzner, A. Oschlies, D. Taşdemir (Session 5)
· S. Nebendahl, E. Prigge (Session 6)
· B. Kisakürek, K. Krüger-Borgwardt, J. Karstensen, S. Lorenz, M. Nicolai, S. Nebendahl, A. Niewerth (excused), A. Oschlies, E. Prigge, F. Spiekermann (Session 7)
· F. Spiekermann (Session 9)
GEOMAR participants in conference room 5-1.214

· Participants of other sessions will meet in-person in room 5-1.214 to watch the streaming.
Webinar 
· All other employees at GEOMAR can follow the dry-run (except for the closed session) as attendees in Webinar (see below: separate links for day 1 and day 2)








	Tuesday, 18 March 2025

	WEBINAR Attendee link for Day 1:
https://geomar.webex.com/geomar-en/j.php?MTID=m633bd48a80ba05ae7527019c764e6916
Join by webinar number (access code): 2786 787 4596
Attendee password: QhfpsJFf777 (74377533 when dialing from a phone or video system)
Join by phone +49-619-6781-9736 Germany Toll

	14:30
15 min
	Welcome (5 min) – Katja Matthes
Introduction of agenda & guidelines for the dry-run (10 min) - Colin Devey 

	14:45
45 min
	Session 1: Opening presentations of the evaluation
· General information on GEOMAR (15 min) - Katja Matthes 
· GEOMAR in PoF IV (5 min) - Colin Devey
Discussion (30 min)
Session moderation by Beate Slaby
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ U. Hentschel

	15 min
	Break

	15:45
60 min
	Session 2: Topic 2 Ocean and Cryosphere 
Presentations of Topic 2 scientific activities (20 min)
· Topic 2 Ocean and Cryosphere in Climate – Arne Biastoch & Martin Frank
Content of Topic 2 parallel session on 2nd day of the evaluation (10 min) - Arne Biastoch
Discussion (30 min)
Session moderation by Jan Helmke
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ T. Martin, F. Schütte, S. Juricke, P. Brandt, N. Mengis

	15 min
	Break

	17:00
60 min
	Session 3: Topic 3 Restless Earth & Topic 8 Georesources
Presentations of Topics 3 & 8 scientific activities (20 min)
· Topic 3 Living on a Restless Earth: Towards Forecasting Geohazards – Heidrun Kopp
· Topic 8 Georesources for the Energy Transition and a High-Tech Society – Sylvia Sander
Content of Topics 3 & 8 parallel session on 2nd day of the evaluation (10) – Heidrun Kopp
Discussion (30 min)
Session moderation by Jörg Geldmacher
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ J. Dannberg, S. Petersen

	15 min
	Break

	18:15
45 min
	Session 4: User Facilities
· Presentation on LK II user facilities (RV ALKOR) (15 min) – Johannes Karstensen
Organization of the tour of user facilities on 2nd day of the evaluation (10 min) – Johannes Karstensen
Discussion (20 min)
Session moderation by Colin Devey
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ F. Spiekermann, F. Melzner, J. Dierking, S. Lorenz, T. Schöning, F. Schütte, K. Lackschewitz


	Wednesday, 19 March 2025

	WEBINAR Attendee link for Day 2:
https://geomar.webex.com/geomar-en/j.php?MTID=mc09280aab9992a91d3b121281c05d369
Join by webinar number (access code): 2730 366 4900
Attendee password: Dp68ArAVE7N (37682728 when dialing from a phone or video system)
Join by phone +49-619-6781-9736 Germany Toll

	14:30
90 min.

	Session 5: Topic 6 Marine Life 
Presentations of Topic 6 scientific activities (40 min)
· Topic 6 Marine and Polar Life: Sustaining Biodiversity, Biotic Interactions, Biogeochemical Functions – Anja Engel
· Subtopic 6.1 Future Ecosystem Functionality & Subtopic 6.2 Adaptation of Marine Life: From Genes to Ecosystems – Thorsten Reusch
· Subtopic 6.3 The Future Biological Carbon Pump – Andreas Oschlies
· Subtopic 6.4 Use and Misuse of the Ocean: Consequences for Marine Ecosystems – Eric Achterberg (for Jens Greinert)
Content of Topic 6 parallel session on 2nd day of the evaluation (10 min) – Anja Engel
Discussion (40 min)
Session moderation by Beate Slaby
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ F. Melzner, U. Hentschel, D. Tasdemir

	20 min.
	Break

	16:20
15 min
	Session 6: Setup of the poster session with the young scientists – Beate Slaby
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ S. Nebendahl, E. Prigge

	16:35
60 min.
	Session 7: Strategic Topics in the evaluation
· Implementation of strategic topics at GEOMAR (30 min) – Katja Matthes
Discussion (30 min)
Session moderation by Colin Devey
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ S. Nebendahl, E. Prigge, B. Kisakürek, K. Krüger-Borgwardt, M. Nicolai, S. Lorenz, F. Spiekermann, J. Karstensen, A. Oschlies
A. Niewerth (excused, not available on 19 March)

	15 min
	Break

	17:50
30 min.
	Session 8: Wrap up for SAB’s comments on the evaluation of GEOMAR
Session moderation by Colin Devey
K. Matthes, C. Devey, B. Slaby, A. Biastoch, C. Berndt, A. Engel, S. Sander, M. Frank, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger

	18:20
40 min
	Session 9: Closed session with the SAB 
Including GEOMAR’s response to SAB recommendations
K. Matthes, C. Devey, M. Frank, A. Engel, T. Reusch, H. Kopp, L. Rüpke, A. Körtzinger
+ F. Spiekermann
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