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Opening and Welcome from GEOMAR
Monday, 18 May 2026 13:15 (5 minutes)

Presenter: ENGEL, Anja

SessionClassification: Welcome, Overview & d.1) Project management, coordination & data
managment
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Opening and Welcome from Interreg
Monday, 18 May 2026 13:20 (10 minutes)

Presenter: STEFFEN, Charlotte

SessionClassification: Welcome, Overview & d.1) Project management, coordination & data
managment
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Introduction
Monday, 18 May 2026 13:30 (25 minutes)

• Agenda of the day and house keeping

• Introduction of participants

Presenters: ENGEL, Anja; HEPACH, Helmke

SessionClassification: Welcome, Overview & d.1) Project management, coordination & data
managment
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Overview and strategy of the project
Monday, 18 May 2026 13:55 (20 minutes)

• Output indicators & Result indicators

• Overview of goals

Presenters: ENGEL, Anja; HEPACH, Helmke; GÖHLICH, Henry

SessionClassification: Welcome, Overview & d.1) Project management, coordination & data
managment
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Overview of d.1) project organisation, including
discussion

Monday, 18 May 2026 14:30 (45 minutes)

Management system and project meeting organisation
- Reporting
- Election of Steering Committee
- Guideline for risk management
- Data management

Presenters: RAMM, Gesine; MÜNCH, Maike; MITTERMAYER, Felix; SCHROLLER-LOMNITZ,
Ulrike

SessionClassification: Welcome, Overview & d.1) Project management, coordination & data
managment
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